Project Name

Moving out the open joint-stock company “Minsk Mirror Factory” of the central
part of the city of Minsk

Full Description

Construction of a new industrial building, purchase of modern equipment for cold
and hot glass processing and clearance of the plot of land now occupied with
production facilities which mismatch the General Plan of the city of Minsk,
confirmed by Decree No. 165 of the President of the Republic of Belarus dated
23" April, 2003

Participating Organisations and their Role

The open joint-stock company “Minsk Mirror Factory”, Partisanski Avenue 77/a,
220107, the city of Minsk, the Republic of Belarus, tel. number: + 375 17 296 11
28, e-mail address: mzf@tut.by

Contact Telephone

+375 17 295 00 09

Preconditions/History/Joint Programme/Associated or Similar Projects

The programme of moving out those industrial enterprises which mismatch the
General Plan of the city Minsk, confirmed by Decree No. 165 of the President of
the Republic of Belarus dated 23 April, 2003.

Total Project Value (in min USD)

8.0

Project Realisation/Recoupment Term (Years)

2

Project Affiliation

Production of building materials

Project Name

Reconstruction of an incomplete building for production and office facilities

Full Description

Reconstruction of an incomplete building for production and office facilities
Participating Organisations and their Role

The unitary enterprise “Gorremavtodor of the Minsk City Executive Committee”,
K.Tsetkin Street 49, 220050, the city of Minsk, the Republic of Belarus, tel.
number: + 375 17 226 59 22, fax number: + 375 17 200 20 68, e-mail address:
gorremautodor@tut.by

Contact Telephone

+375 17 226 59 22

Total Project Value (in min USD)

3.1

Project Realisation/Recoupment Term (Years)

1

Project Affiliation

Municipal services



mailto:gorremautodor@tut.by

Project Name

Establishment of an enterprise for repair, reconstruction and building of city streets
Full Description

Establishment of an enterprise for repair, reconstruction and building of city streets
and production of asphalt-concrete mixes

Participating Organisations and their Role

The unitary enterprise “Gorremavtodor of the Minsk City Executive Committee”,
K.Tsetkin Street 49, 220050, the city of Minsk, the Republic of Belarus, tel.
number: + 375 17 226 59 22, fax number: + 375 17 200 20 68, e-mail address:
gorremautodor@tut.by

Contact Telephone

+375 17 226 59 22

Preconditions/History/Joint Programme/Associated or Similar Projects

The program aimed at the improvement of the street-road network of the city of
Minsk has been developed for the accomplishment of which additional production
capacities are required

Total Project Value (in min USD)

10.0

Project Realisation/Recoupment Term (Years)

2

Project Affiliation

Housing and communal facilities

Project Name

Moving out the open joint-stock company “Barm Integrated Plant” beyond the
Minsk city line

Full Description

The open joint-stock company “Barm Integrated Plant” is to be moved out beyond
the Minsk city line by 2010 through liquidating the company on its present
construction site and building a new enterprise within the location of the industrial
centre “Kolyadichi1”

Participating Organisations and their Role

The Open joint-stock company “Barm Integrated Plant”, Octyabrskaya Street 14,
220030, the city of Minsk, the Republic of Belarus, tel. number: + 375 17 227 17
31, fax number: + 375 17 206 50 08, e-mail address: sales@belyeast.com

Contact Telephone

+375 17 328 64 42

Preconditions/History/Joint Programme/Associated or Similar Projects
Decree No. 165 of the President of the Republic of Belarus dated 23" April, 2003
“On Adoption of the General Plan of the City of Minsk and its Adjoining
Territories and Some Questions Related to its Execution”

Total Project Value (in min USD)

60.0

Project Realisation/Recoupment Term (Years)

2.5


mailto:gorremautodor@tut.by

Project Affiliation
Food-processing industry

Project Name

Moving out the Republican affiliated unitary production enterprise “Minsk Printing
House”

Full Description

Construction of: an administrative-consumer service complex, an industrial
building for locating a production plant producing printing forms, a reproduction
centre, a stamp-producing shop, paper storage facilities, a boiler, engineering
networks; improvement of the engaged territory and extension of engineering
services for housing construction

Participating Organisations and their Role

The Republican affiliated unitary production enterprise “Minsk Printing House”,
Dzerzhinsky Avenue 1, 220036, the city of Minsk, the Republic of Belarus
Contact Telephone

+375 17 286 15 92

Preconditions/History/Joint Programme/Associated or Similar Projects
Moving out enterprises non-consistent with the city regulation

Total Project Value (in min USD)

10.7

Project Realisation/Recoupment Term (Years)

3

Project Affiliation

Industry

Project Name

Organisation of production of bacterial concentrates on the premises of the
production republican unitary enterprise “Aksmoltex”

Full Description

Production of bacterial concentrates on the premises of the production republican
unitary enterprise “Aksmoltex” on the basis of new technologies

Participating Organisations and their Role

The production republican unitary enterprise “Aksmoltex”, Partisanski Avenue
172, 220075, the city of Minsk, the Republic of Belarus, tel. number: + 375 17 344
3881

Contact Telephone

+375 17 344 38 81

Preconditions/History/Joint Programme/Associated or Similar Projects

The programme is aimed at the development of the meat, dairy, sugar industries
and the potato-processing industry for the period of 2005 — 2010 as confirmed by
the Council of Ministers’ Rule No. 792 dated 15" July, 2005. The Project
execution will allow to provide enterprises of the dairy and meat industries with
bacterial concentrates. In Belarus there exists an experience-testing site, engaged in



the production of bacterial concentrates and located on the premises of the unitary
enterprise “The Institute of Dairy-Meat industries”

Total Project Value (in min USD)

9.0

Project Realisation/Recoupment Term (Years)

1.3/4.3

Project Affiliation

Dairy industry

Project Name

Organisation of production of a tin stopper with a plastic ring of the type “ring
pull”

Full Description

The project aims at creating in the Republic of Belarus a competitive production of
a wide range of corking products in order to satisfy an increasing demand for the
said products on the home market and to saturate the markets of the CIS countries
with them

Participating Organisations and their Role

The joint venture “UNIBOX” is a limited liability company, Selitsky Street 9B,
220075, the city of Minsk, the Republic of Belarus, tel. numbers: + 375 17 299 67
56, + 375 17 244 94 41, e-mail address: unibox@unibox.by, www. unibox.by
Contact Telephone

+375 17 299 67 56

Preconditions/History/Joint Programme/Associated or Similar Projects

At present the joint venture “UNIBOX Ltd” produces a various assortment of
stoppers to cork alcohol-free beer and mildly alcoholic drinks. However, many
consumers in the Russian Federation, as well as some Belarusian enterprises prefer
the stopper with a ring, considering it to be more convenient and, consequently,
more attractive to buyers. Taking into account a reliable standing of the joint
venture “UNIBOX Ltd” performing in the capacity of a supplier of a wide
assortment of a high-quality corking production, some transnational beer
corporations have addressed it with an offer to launch production of the stoppers in
question to meet the demand for them. In monetary terms the already existing
demand for the stopper with a “ring pull” in the Russian market is estimated at 8.5
min EURO a year and is constantly increasing

Total Project Value (in min EURO)

0.8

Project Realisation/Recoupment Term (Years)

3/4

Project Affiliation

Metal working

Project Name
Organisation of production of sanitary-hygienic and other disposable products



Full Description

The project aims at creating enterprises in the Republic of Belarus which will be
producing a wide assortment of sanitary-hygienic and medical products to satisfy
an ever-increasing demand for them in the home market. These products include
different-age diapers, female hygienic packages, tampons and linings, hygienic
wadded sticks, balls and disks, humidifying hygienic napkins and other wiping
materials, disposable napkins, disposable bed-sheets, hygienic obstetric sets,
hygienic handkerchiefs, etc.

Participating Organisations and their Role

The state organisation “The Administration of the Free Economic zone “Minsk”,
Partisanski Avenue 12, 220070, the city of Minsk, the Republic of Belarus, tel.
numbers: + 375 17 227 46 96, +375 17 214 54 38, e-mail address:
info@fezminsk.by, www. fezminsk.by

Preconditions/History/Joint Programme/Associated or Similar Projects

At present the assortment of similar products produced in Belarus is narrow and
the volumes are insignificant (female hygienic linings). The demand for sanitary-
hygienic products in different health care establishments is met due to import
deliveries. In monetary terms the already existing demand for the products of the
specified type in the domestic market is estimated at about 30 min USD a year and
Is constantly increasing

Total Project Value (in min USD)

10.0

Project Realisation/Recoupment Term (Years)

3/4

Project Affiliation

Pulp and paper industry

Project Name

Construction of the bakery “Minskiy” and a mechanical-repair plant of the
municipal unitary enterprise “Minskchlebprom”

Full Description

The project aims at building a new bakery of the municipal unitary enterprise
“Minskchlebprom” which will make it possible to compensate for the production
capacities of bakeries No. 1 and 2 which were ruined while moving them out as
mismatching the General Plan of the city of Minsk, confirmed by Decree No. 165
of the President of the Republic of Belarus dated 23rd April, 2003

Participating Organisations and their Role

The municipal unitary enterprise “Minskchlebprom”, Vitebskaya Street 17,
220600, the city of Minsk, the Republic of Belarus, tel./fax number: + 375 17 203
63 18

Contact Telephone

+37517 203 17 51

Preconditions/History/Joint Programme/Associated or Similar Projects
According to Paragraph 5 of Decree No. 165 of the President of the Republic of
Belarus dated 23rd April, 2003 it was entrusted to the Council of Ministers of the

5



Republic of Belarus to elaborate and to put into practice projects of stage-by-stage
reconstruction, modernisation and moving out beyond the territory of the city of
Minsk those industrial enterprises which adversely influence the city environment.
The above enterprises are situated in the central historical part of the city of Minsk,
right in its key zone. In accordance with the classification of the harmful effects
such enterprises produce, both of them belong to class V. Following the General
Plan of the city Minsk, bakery No. 1 (the city of Minsk, Rakovskay Street 25) and
bakery No. 2 (the city of Minsk, Kropotkin Street 33) are to be moved out of
Minsk by 2010 as non-consistent with the city regulation and are subject to
changing the way their production capacities are used.

The production capacity of bakery No. 1 equals 75 tons a day, while that of

bakery No. 2 amounts to 56.7 tons a day.
The mechanical-repair plant produces non-standard equipment used in baking of
bread. It supplies complete equipment alongside with ensuring equipment
operational development, installation, and adjustment, and is engaged in repairing
equipment of all the seven bakeries located inthe city of Minsk. The
manufacturing divisions of the plant in question (the MRP) render services in
metal working and woodworking.

At present the number of the people on the three enterprises’ payroll makes
1041.

The main production facilities of bakery No. 1 are situated in a building
belonging to the XIX century, termed a historical-architectural monument. The
building locating the main production facilities of bakery No. 2 is also a historical-
architectural monument. Moreover, these production facilities themselves are
unique as they help preserve the old Belarusian traditions of baking bread The said
buildings are under protection of the state, and are not, therefore, subject to being
pulled down.

Within the framework of the programme of moving out the enterprises of the
municipal unitary enterprise “Minskchlebprom” of the central part of the city of
Minsk it is planned:

- to build a new bakery producing various bakery products in the amount of 100
tons a day

- to build a mechanical-repair plant

Total Project Value (in min USD)

80.0

Project Realisation/Recoupment Term (Years)

3

Project Affiliation

Food-processing industry

Project Name
Reconstruction of the workshop floorspace of the Republican unitary research-and-
production enterprise “Dialek”



Full Description

The project aims at producing ampuled production, liquid lyophilized production,
eye drops, tablets, suppositories and capsules equal of the world standards
Participating Organisations and their Role

1) The Republican unitary research-and-production enterprise “Dialek”, tel./fax
number: + 375 17 222 92 18, e-mail address: dialek@infonet.by

2) The concern “Belbiopharm”, Varvashenya Street 17, 220029, the city of Minsk,
the Republic of Belarus, tel. number: + 375 17 289 34 03

Contact Telephone

+375 17 219 06 41

Preconditions/History/Joint Programme/Associated or Similar Projects

The investment project is realised in conformity with the tendencies which have
recently come into force in the pharmaceutical industry considered to be one of the
most profitable and dynamically developing branches of economy. The Republican
unitary research-and-production enterprise ”Dialek” was set up in 1965 on the
basis of the manufacturing division of the Belarusian Scientific Research Institute
of Epidemiology and Microbiology of the Health Care Department of the Republic
of Belarus. The overall number of employees is 200. One of the structural
components of the enterprise is its research-and-development centre (R&D). The
unique character of the Republican unitary research-and-production enterprise
”Dialek” manifests itself in a well-established full cycle production comprising a
whole range of activities from a scientific idea initiation to the launch of finished
medical products, their testing, registration and delivery to the domestic markets
and those of the neighbouring states. The enterprise in question is part of the
Belarusian state concern “Belbiopharm”. The project execution will result in
producing 40 medical items fully conformed to the GMP requirements. It is
estimated that the production capacities now being created will be reinforced by
the already existing sales markets. In case there appears an invester keen to invest
in the project and/or a financing source outshapes itself, the said investment offer
will be supported by the detailed business plan

Total Project Value (in min USD)

21.0

Project Realisation/Recoupment Term (Years)

5/10

Project Affiliation

Pharmaceutical industry

Project Name

Organisation of production of the coldproof system “lsofacade” aimed at
winterizing the external walls of buildings

Full Description

“Isofagade” is a natural two-layer polyurethane composition, serving as a warmth-
preserving material and a high-quality clinker. It is a new domestically developed
system serving the warmth-preserving purpose and is distinguished by the use of
highly durable finishing materials and a considerably improved architectural-
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decorative quality. “Isofacade” is a warm, energy-saving construction that
corresponds to the current heat insulation requirements (the heat-saving index
amounts to 40 %). “Isofagade” is intended for facing old buildings as well as
prefabricated houses, simultaneously ensuring heat and sound insulation.
“Isofacade” is helpful in carrying out partial repair of buildings, when it is
necessary to patch up available cracks and plaster defects. The system in question
will also allow application of various design decisions

Participating Organisations and their Role

1) The open joint-stock company “Minsk Building Materials Plant”, J.Mavr Street
47, 220015, the city of Minsk, the Republic of Belarus, tel. numbers: + 375 17 251
91 33, +37517 25193 12

2) The Republican unitary enterprise “The Institute NIPTIS”, tel. number: + 375
17 263 52 57

3) The Ministry of Architecture and Construction of the Republic of Belarus,
Mjasnikov Street 39, 220048, the city of Minsk, the Republic of Belarus, tel.
number: + 375 17 227 85 21

Preconditions/History/Joint Programme/Associated or Similar Projects

The market situation both in the Republic of Belarus and in the Russian Federation
is favourable enough for producing “lsofacade” at a persistently high level. In
Belarus alone 200 million cubic metres of habitation have been built following the
norms of heat-shielding now considered to be entirely out-of-date, needing,
therefore, warmth-preserving rehabilitation. Systems, analogues with “Isofacade”,
are not produced either in Belarus, or in the CIS countries, though similar
production of isoclinkers is mastered in Germany and Canada.

Total Project Value (in min USD)

1.9

Project Realisation/Recoupment Term (Years)

1/3.8

Project Affiliation

Industry of building materials

Project Name

Technical reequipment of a plastic manufacturing

Full Description

Updating the fleet of casting machines will allow to increase the assortment of
goods enjoying a keen demand. The production manufactured at the enterprise
covers complete sets of spare parts for accumulators, packing materials for medical
devices, consumer goods and technically applied goods, large-sized casting forms
Participating Organisations and their Role

1) The Republican unitary enterprise “Minsk Thermoplastics Plant”, Knorin Street
50, 220103, the city of Minsk, the Republic of Belarus, tel. number: + 375 17 283
02 32, e-mail address: lotos@termopl.belpak.minsk.by

2) The Ministry of Industry of the Republic of Belarus, Partisanski Avenue 2,
Building 4, 220033, the city of Minsk, the Republic of Belarus, tel. number: + 375
17 222 47 69, fax number: + 375 17 224 87 84

8



Preconditions/History/Joint Programme/Associated or Similar Projects

The core activity of the Republican unitary enterprise “Minsk Thermoplastics
Plant” is consumer goods and large-sized casting forms production, etc.

Total Project Value (in min USD)

3.6

Project Realisation/Recoupment Term (Years)

5/4

Project Affiliation

Processing industry

The Minsk Region

Project Name

Construction of the hunting business “The Royal Hunting”, the centre of which
will be located in the village of Chrost, the Borisov district, the Minsk region, the
Republic of Belarus

Full Description

The project aims at creating a highly effective hunting business on the territory of
the Borisov district which will promote the development of hunting, ecological and
health-improving tourism, as well as new jobs

Participating Organisations and their Role

1) The open joint-stock company “Borisov Meat-Packing Factory”, Dyomin Street
8, 222120, the town of Borisov, the Minsk region, tel. numbers: + 375 177 73
1240, +375 177 73 3203, e-mail address: borisovmeat@tut.by

2) The Borisov regional executive committee

Contact Telephone

+375 29 654 70 31

Preconditions/History/Joint Programme/Associated or Similar Projects
Creation of the project is favoured by the two following factors:

- an advantageous geographic position (the proximity of the Berezinski biosphere
reservation, enough representatives of wildlife)

- the availability of cultural and historical heredity (the acting parish of Saint
Blessed Ksenya, traces of ancient settlements, grave mounds)

- a picturesque scenery, a natural landscape

Total Project Value (in min USD)

0.5

Project Realisation/Recoupment Term (Years)

5

Project Affiliation

Ecoagrotourism

Project Name
Creation of the tourist historical-cultural memorial “The Crossing” in the village of
Studenka, the Borisov district, the Minsk region, the Republic of Belarus

9
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Full Description

The project aims at:

- attracting the public’s attention to the historical-cultural heredity and natural
resources on the territory of the Borisov district within the location of the villages
of Studenka, Brili, Veselovka, and taking measures to reserve and multiply them

- attracting investments for developing tourism within the said territory

- activating tourism in the Borisov district and making a sounder profit from it

- creating new jobs

- raising the living standards of the local population

Creation of the Centre of interpretation is seen as the major result of the project
realization. The above Centre is viewed as a compact territorial system, which
takes advantage of a considerable number of historical and cultural monuments
located there, and what is more important, well-preserved, and, therefore, attractive
for tourists, natural resources. The Centre will serve the purpose of promoting and
activating tourist activities the choice of which will depend on the character of
tourism resources. The construction of the Centre will entail the development of a
new sales zone and will lay foundation of the creation of a system of consumer
service and a whole range of cultural amenitites which will make it possible to
provide for a maximum package of services and to arrange for showing around the
local places of interest and to explore the tourist itineraries within the newly-
founded Berezinski tourist area

Participating Organisations and their Role

1) The limited liability company “Sense”’

2) The Borisov regional executive committee

Contact Telephone

+ 37529 654 70 31

Preconditions/History/Joint Programme/Associated or Similar Projects
Creation of a tourist historical-cultural memorial “The Crossing” in the village of
Studenka, the Borisov district, at a place at the river Berezina, where a battle
between the Russian and Napoleonic armies occurred during the war of 1812

Total Project Value (in min USD)

8.5

Project Realisation/Recoupment Term (Years)

6/5.5

Project Affiliation

Tourism

Project Name

Creation of a centre of recreation and tourism in the village of Sosenka, the Vilejka
district, the Minsk region, the Republic of Belarus

Full Description

The project aims at arranging for a sustainable tourism development, promoting
productive leisure activities in an environment close to the Vilejsky water-basin
Participating Organisations and their Role
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The physical training, sports and tourism department, Partisanskaya Street 40,
office 12, 222410, the town of Vilejka, the Minsk region, the Republic of Belarus,
tel. numbers: + 375 1771 5 55 63, +375 29 302 17 37

Contact Telephones

+375 1771 55 563, +375 29 302 17 37

Preconditions/History/Joint Programme/Associated or Similar Projects

1) a favourable geographical position at the crossroads of the republican, regional
and local value

2) the affinity of the Vilejsky water-basin

Total Project Value (in min USD)

1.2

Project Realisation/Recoupment Term (Years)

6/5.5

Project Affiliation

Ecoagrotourism

Project Name

Reconstruction and modernization of the hotel “Nesvizh”

Full Description

The accommodation capacity of the hotel “Nesvizh” makes, ala in all, 60 places
(38 rooms). It has been functioning since 1967. It is a 3-storeyed brick building,
the total area of which amounts to 1996 square metres. The major repairs have not
been carried out. The building needs reconstructing and modernizing in accordance
with the latest requirements in the sphere of hotel business

Participating Organisations and their Role

1) The Republican unitary enterprise “Nesvizh Housing and Communal
Facilities”, Shimko Street 74a, 222603, the town of Nesvizh, the Minsk region, the
Republic of Belarus

2) The hotel “Nesvizh” of the Republican unitary enterprise “Nesvizh Housing and
Communal Facilities”, Belorusskaya Street 2, 222603, the town of Nesvizh, the
Minsk region, the Republic of Belarus

Contact Telephones

+375 17 226 84 47

Preconditions/History/Joint Programme/Associated or Similar Projects
Reconstruction and modernization of the hotel “Nesvizh” will allow to
accommodate a larger number of foreign tourists and visitors to the town of
Nesvizh, as well as to raise quality of hotel accommodation

Total Project Value (in min USD)

1.0

Project Realisation/Recoupment Term (Years)

4

Project Affiliation

Housing and communal facilities
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Project Name

Organisation of a separate gathering and recycling of solid domestic waste in
accordance with modern requirements

Full Description

The project aims at a stage-by-stage introduction of a system of a separate
gathering of waste, its recycling and a maximum utilization of valuable secondary
resources

Participating Organisations and their Role

The municipal unitary enterprise “Ecocomplex” of the Soligorsk city unitary
production enterprise “MUE”  Soligorskkommunservis”, Gorky Street 32,
223710, the town of Soligorsk, the Minsk region, the Republic of Belarus

Contact Telephone

+375 1710 20 047

Preconditions/History/Joint Programme/Associated or Similar Projects

The existing system of dealing with waste consists in its burial on the range of
solid domestic waste (SDW) in the village of Dubei which has already exhausted
itself. The range method of SDW neutralisation is technologically simple, though
demands the use of vast ground areas, considerable capital investments, large
operational and transport expenses. Besides, the range is a source of unpleasant
smell, despite hydro protection methods employed, and a higher risk of pollution
of underground waters with poisonous filtrates. Weight account of SDW is not
carried out on the range. The town badly needs a new sorting out/ranging complex,
answering modern technological standards and considering local conditions and
landscape-hydrological features of the town

Total Project Value (in min USD)

5.1

Project Realisation/Recoupment Term (Years)

5/5

Project Affiliation

Housing and communal facilities

Project Name

Technical reequipment and production modernisation of the open joint-stock
company “The Slutsky Brewery”

Full Description

The project is initiated by the open joint-stock company “The Slutsky Brewery”.
Its economic activities are aimed at producing soft drinks, mineral water, strong
drinks from natural, of superior quality and ecologically pure raw materials
following original recipes.

Investments will be primarily used for technically reequipping the bottling site, the
filtration branch and the auxiliary production (the ammonia-compressor shop). As
a result, while the production capacities will remain the same (1.97
million decalitres a year) the quality of the beer will improve, its firmness will be
raised and the packing design will become more attractive through using a three-
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position label. All this taken together will make it possible to produce competitive
beer

Participating Organisations and their Role

The open joint-stock company “The Slutsky Brewery”, Tutarinov Street 1,
223610, the town of Slutsk, the Minsk region, the Republic of Belarus

Contact Telephones

+375 1795 46 432, +375 1795 46 590

Preconditions/History/Joint Programme/Associated or Similar Projects

Both technical reequipment and production modernisation of the open joint-stock
company “The Slutsky Brewery” are called for by the necessity to update the
process equipment of the enterprise in question and to introduce advanced
technologies on the basis of which to increase the enterprise’s production potential,
to further improve its products’ quality and to expand its product assortment. All
these will result in strengthening the enterprise’s position in the internal and
external markets

Total Project Value (in min USD)

3.0

Project Realisation/Recoupment Term (Years)

5/4.5

Project Affiliation

Brewing branch

Project Name

Technical reequipment of the municipal unitary enterprise “The Uzdensky
Clothing Factory”

Full Description

The project aims at modernizing production facilities producing ready garments
and replacing obsolete sewing equipment. These measures will allow the said
enterprise to fabricate new products, to increase production volumes and to scale
up export deliveries

Participating Organisations and their Role

The municipal unitary enterprise “The Uzdensky Clothing Factory”, May Day
Street 57, 223411, the town of Uzda, the Minsk region, the Republic of Belarus,
tel. number: + 375 1718 55 713

Contact Telephone

+3751718 55 713

Preconditions/History/Joint Programme/Associated or Similar Projects

The enterprise was set up in 1922. It is part of the regional municipal property. The
enterprise is furnished with modern process equipment and is staffed with
specialists capable of making qualitative tailoring of women’s top wear and
overalls both for domestic and foreign buyers. The enterprise production covers
top female, men's and children's clothes, working clothes (dressing gowns, suits,
female jackets, coats, mittens), etc. At present a considerable part of the goods
produced by the enterprise is made from loaned raw materials upon request
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Total Project Value (in min USD)

0.1

Project Realisation/Recoupment Term (Years)

3/3

Project Affiliation

Sewing manufacture

Project Name

Manufacture modernisation of the municipal production-trade unitary enterprise
“The Slutsky Cotton Mill”

Full Description

The project aims at modernizing the production of ready woven products. The said
measure will allow the enterprise in question to fabricate new products, to increase
production volumes and to scale up export deliveries.

The enterprise produces terry towels and decorative coverlets

Participating Organisations and their Role

The municipal production-trade unitary enterprise “The Slutsky Cotton Mill”, 14
Partisans Street 15, 223610, the town of Slutsk, the Minsk region, the Republic of
Belarus

Contact Telephone

+375 1795 52 974

Preconditions/History/Joint Programme/Associated or Similar Projects

There exists a strong need for technical modernisation of the enterprise’s means of
production. Its operative equipment is characterized by a high degree of
deterioration

Total Project Value (in min USD)

0.2

Project Realisation/Recoupment Term (Years)

212

Project Affiliation

Light industry

Project Name

Introduction of an automated system of monitoring and keeping track of the first
level electric power on the basis of the limited liability company “Radio Synthesis”
Full Description

The project aims at introducing a system of monitoring and keeping track of
electric power in organisations selling electric power the purpose of which is
gathering the required information from electric power consumers. The project
provides for the creation of a three-level system of radio communication which
will ensure the process of gathering information from a limited number of electric
power counters (a house entrance) and its further transfer to an organization selling
electric power

Participating Organisations and their Role

The limited liability company “Radio Synthesis”, the town of Molodechno, the
Republic of Belarus
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Contact Telephone

+375 1773 47 000

Preconditions/History/Joint Programme/Associated or Similar Projects

The project realisation will make it possible to create an effective system of
gathering information from electric power consumers and keeping track of the
consumed electric power. The said project is of top priority for the Minsk region. It
aims at further developing science-intensive production thus improving overall
conditions for the fulfillment of the energy supply programme in the Republic of
Belarus

Total Project Value (in min USD)

0.25

Project Realisation/Recoupment Term (Years)

1/3

Project Affiliation

Electric power industry

Project Name

Creation of monolithic non-autocloven foam concrete and dry building mixes
production

Full Description

The project aims at organizing production of building blocks (products) from foam
concrete. Foam concrete products are known to be a high-quality building material
which meets modern physical-technical and heat-shielding requirements. Foam
concrete products are used in monolithic housing construction and ensuring heat
and sound insulation of walls, floors, overlapping plates and roofs. The said
products are in many aspects advantageous and are, therefore, greatly demanded
for not only by organizational buyers, but by individual buyers, too

Participating Organisations and their Role

The  municipal unitary  enterprise  “Minsk  Regional  Innovative
Centre”, Komsomolskaya Street 13, 220030, the city of Minsk, the Republic of
Belarus, tel. number: + 375 17 227 77 41, fax number: + 375 17 227 75 57
Contact Telephone

+375 17 227 73 65

Preconditions/History/Joint Programme/Associated or Similar Projects

The products in question are in great demand now in the home market of building
materials

Total Project Value (in min USD)

0.5

Project Realisation/Recoupment Term (Years)

2/3

Project Affiliation

Production of building materials
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